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How to
provide
efficient ICT
solution?

Gain insight to design, develop and manage
efficient ICT solutions to improve the
governments’ capacity in ICT
from the experiences of Japan.
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Outline

| This program is
designed for IT
architect in central
government and/or
¢ other governmental
organizations
enhancing the ICT
use in the work and
service delivery.

The sessions will be
held in Okinawa,
Japan and will
include study tour
inside and outside
of Okinawa,

All sessions are
carried out in
English.

The period of the
program is from
August 21 to
December 21, 2024.

Course Capacity: 7
participants
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JICA Knowledge Co-Creation Program
(KCCP)

The Japanese Cabinet released the Development Cooperation Charter in
February 2015, stated that “In its development cooperation, Japan has
maintained the spirit of jointly creating things that suit partner countries
while respecting ownership, intentions and intrinsic characteristics of the
country concerned based on a field oriented approach through dialogue and
collaboration. It has also maintained the approach of building reciprocal
relationships with developing countries in which both sides learn from each
other and grow and develop together.” We believe that this ‘Knowledge Co-
Creation Program’ will serve as a foundation of mutual learning process.
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For
What?

Background

Today, Information and
Communications Technology (1CT} is
recognized as a key enabler for
realizing sustainable development by
offering tremendous opportunities for
developing countries to take full
advantage of the benefits of
globalization. The ICT, in fact, enables
all citizens to access basic services,
such as education, health care, agro-
services or financial services.
Nevertheless, digitalization of
government services often remains a
challenge in developing countries,
because of lack of not only adequate
infrastructure but also highly skilled
[CT personnel.

Objectives

This course aims for participant to
become capable of analyzing business
problems from the viewpoint of ICT
and constructing ICT solution by
defining the structure of ICT systems.

HiCA
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o
Whom?

Job Areas and
Organizations

This program is designed for IT
architect in central government and/or
other governmental organizations
enhancing the ICT use in the work and
service delivery.

The applying orgamzation with the best intention
to utilize the opportunity of this program will be
highly valued = the selection

Targeted Countries

Sri Lanka, Nauru, Jordan, Algeria,
Tanzania, Cote d'Ivoire, Turkmenistan

Participants who have successfully completed
the program will be awarded a certificate by
JICA.

J BCA Knowsedge Co-Creation Program (Groug and Rogon | o)
ICY Coew Personns! Devolopment (A) IT Architect  Course Na. 2023114430001



When?

Face to Face Program Period

Where?

This course is carried out in Okinawa,
Japan, organized by JICA Okinawa

Center.
From August 21, 2024
to December 21, 2024
Hokkaido
B Hondig
A )]
JICA (Main Island
Dkinawa Center
Loeads Takyo [Marita/Haneaa)
(ansal/ |tamd) 4: 55 o
]
Kyushu
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How?

How to Learn

@ R i C 5 e @

« Lecture
Discuss Experience Interact Listen Present Study Watch

« Discussion

« Presentation

« Workshop

« Observation tour
» Self-study

Language

inglish

Commitment to the SDGs
SUSTAINABLE

DEVELOPMENT
GOALS

<Structure of the Program>

This course includes practical exercises, such as hands-on exercises for several
subjects and sessions formulating an Action Plan, which is an ICT project to be
developed by each participant, along with lectures, because JICA Okinawa
believes that the acquired knowledge is solidified by repeatedly applying it in
those practical exercises, This is especially true for technical training programs
like this one,

‘The course also includes variety of activities, such as interactive lectures and
observation tours to be conducted both in Okinawa and in mainland of Japan.
Such a practice-oriented method enables each participant to be a truly skillful
1CT staff member who can lead the implementation of e-Government
initiatives.

—
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Furthermore, as one of the major outcomes of this course, the above-

mentioned Action Plan will resolve business problems of the government of
each participant. In order to assist each participant to implement his/her

Action Plan, the training implementer will provide technical advice.

Expected Modules Output and Content:

<Qverall Goal>

To be able to ensure reliability of the online service delivery and to
improve efficiency of the work of the organization

<Course Objective>

To be able to analyze business/ICT problems, constructing ICT
solution requirements, and defining the structure of ICT systems

1

<Module 4 Objective>

To strengthen comprehensive skills in analyzing and identifying the
business problems, developing ICT solutions, and formulating an
ICT solution proposal

1

<Module 3 Objective> - v wim
To gain skills of business requirement analysis, project
management, and technical skills required for formulating an ICT
solution proposal to address business problems

i

<Module 2 Objective>
To gain fundamental business skills required for playing a leading
role in e-Government initiatives

I

<Module 1 Objective>
To understand a basic framework for e-Government promotion and
for conducting analysis of the business planning and operation

N
0’ ) JICA Knowkadge Co-Craation Prograen (Geoup and Reglon Focus)
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In order to help each participant to acquire skills and knowledge, a participant
is required to formulate an effective and feasible Action Plan. Please carefully
read this section and ensure the preparation.

A. Preparatory Phase before the departure to Japan
Before start the program in Okinawa, each participant is requested to take

following actions:

1) Read carefully the present document titled “General Information”.

2) Identify key business challenges of his/her organization, which are
relevant to this course concept, and discuss the theme of his/her Action
Plan, with the supervisor.

3) Fill out the preliminary study sheet and other required forms, which will
be provided by email from the training implementer after acceptance
notification.

B. B. Core Phase in Japan (August 21 to December 21, 2024)
N.B. This plan is an interim version and the content and duration of each subject
can be modified in due course.

#| Subject Name

Expected results: (At the completion of each subject, a Teaching Duration
participant should be able to:) Methods

o
J ) JICA Knowledge Co-Creation Progrom (Group and Regan Focus)
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<Module 1 Objective>
To understand a basic framework for e-Government promotion and for conducting analysis of
the business planning and operation

1 | Introduction to e-Government

1. Understand the purpose of e-Government and explain | Lecture and 2 days
example of ICT utilization by government. Exercise

2. Explain general service contents by e-Government,

2 | IT Governance

1. Explain current status of ICT department, issues and | Lecture and 2 days
effectiveness brought by ICT governance. Exercise

2. Explain background and necessity of current business
system and harmonized reforming approach.

Explain concrete establishing process of EA.

4. Explain merits and method of each reference model
when you create To Be model.

3 | Security Basics

1. Explain the necessity of security system. Lecture and 2 days

2. Explain technology factors necessary for security
systems,

3. Explain the outline of environment for security
gystems.

4. Explain adequate security technologies against an
expected thread.

4 | ICT for Development (Cloud/Big data/IoT etc.)

1. Explain the features of cloud services. Lecture and 3 days
2. Explain the cloud infrastructure-related technology. Fomr
3. Explain big data processing technique.
4. Explain big data utilization examples.
5

Explain IoT features, infrastructure-related
technology and utilization examples.

5 | Geographic Information System Basics for Public Services

—_—
) JICA Knowledes Co-Creation Program (Group and Region Focus)
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1. Explain GIS outline. Lecture and 2 days
Exercise
2. Explain GIS outline for public services.

3. Describe the information data structures, the file
formats and the information collections which are
used in GIS.

4. Explain the utilization examples of GIS for public
services.

<Module 2 Objective>
To gain fundamental business skills required for playing a leading role in e-Government

initiatives

6 | Logical Thinking

1. Clearly grasp "What to do' and 'How to do' to find Lecture and 2 days
problems and challenges and lead to the solution. Exercise
2. Acquire logical thinking method which is required to
project manager,

7 | Presentation skills

1. Explain factors of effective presentation. Lecmgeand 3 days
. 2. . Plan effective actions to promote new technologvand | =~
techniques,
3. Explain concrete procedure and consideration points
when planning outreach activities.

4. Design effective contents for presentations.

8 | Problem-solving and Facilitation

1. Master basic skill of problem solution and applytoa | Lecture and 3 days
business. Exercise

2. Build consensus among a project team and facilitate
mutual understanding.

3. Do effective negotiation and get smoother problem
solving.

9 | Leadership Training (Negotiation)

—
) JICA Kenondedge Co-Craation Program (Group and Regron Focus)
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1. Negotiate calmly as a representative of ICT system Lecture and 2 days
planning, designing and development project. Exercise
2. Get a consensus smoothly with stakeholders in project
inside and outside.
<Module 3 Objective>

To gain skills of business requirement analysis, project management, and technical skills
required for formulating an ICT solution proposal to address business problems

10 | Business Requirement Analysis and Planning (Interviewing)

1. Explain an importance of interviewing skill for | Lecture and 2 days
requirement definition, Exercise

2. Explain interviewing skill to extract requirement

3. Clarify customer’s requirement definition and adjust
them with customers.

h Business Requirement Analysis and Planning (Requirement Definition)

1. Apply requirement creation method, Lecture and 4 days

s Exercise
2. Apply business creation method.
3. Apply business specification creation method.
4. Apply requirement management.
12 | Proposal Writing
1. Explain planning and proposing method. - | Lecture and -g days
Exercise
2. Create a proposal.
3. Evaluate a proposal and give necessary advices.
13 | Project Management
1. Explain basic methodologies along with PMBOK | Lecture and 4 days
guide which is a de facto standard of modern project | Exercise

management method.

2. Explain the outline of representative system
development process model such as
waterfall, incremental and prototyping models.

3. Explain what is scope and WBS.

4. Explain the schedule creation method for system
development project.

14 | RFP Formulation and Contract Management

—_—
) JCA Knowiadge Co-Creation Program (Group snd Region Focus)
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1. Explain role and importance of RFP for development | Lecture and 2 days
project. Exercise

2. Explain points from project goal setting, proposal
making to conclusion of the contract.

L 3. Explain a project procurement process.

- - -

15 | System Infrastructure Requirement Analysis and Planning

L. Explain an outline of role and job of Lecture and 2 days
systemn infrastructure personnel. Exercise

2. Analyze and plan the system infrastructure.

3. Explain non-functional requirement definition
method.

16 | Website Interface Design

1. Explain the basic website design method. Lecture and 2 days
2. Explain the web page layout. e
3. Explain the web page design.

4. Explain the operation of a web site.
5. Explain the ideal navigation scheme.

17 | CMS Function and Application

1. Explain characteristics and merits of CMS. Lecture and 3 days
2. Explain the structure and functions of CMS.
3. Apply CMS to realize web services.

>~ . ‘. - v - L Rt vwo 4 LR .

<Module 4 Objective>
Tosmghammpmﬂammbﬂumdidm&fyingmebuﬁaeuwobm
developing ICT solutions, and formulating an ICT solution proposal

1 | Observation Tour 1

L Undmnndﬁ:ewddxehmtﬁle&nologiuin Observation 1 day
Okinawa.

2. Obtain tips of ICT solution for your country through
the understanding acquired from the observation tour.

3. Obtain the higher understanding of Japanese history
and culture.

2 | Observation Tour 2

1. Understand the usage of the latest ICT technologies in Observation 3 days

Japan.
2. Obtain tips of ICT solution for your country through
the understanding acquired from the observation tour.
3. Obtain the higher un nding of Japanese history
and culture.

—_—
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3 | Workshop (IT Architect)

1. Design, Develop and evaluate web applications based Exercise 16 days
on user requirement,
2. Manage and operate system development process.

4 | Action Plan

1. Develop a concrete action plan which will be executed Exercise 10 days
after participants come back to their home country.

2. Enhance the effectiveness of action plan by studying
difficultics during action plan implementation.

3. Set indicators for monitoring achievement status,

Other activities

-Course Orientation, Pre-test

-Opening Interviews, General Briefing (about the life in Japan and Okinawa)
-Mid-term Interviews, Final test

-Study tour and workshop with other course in JICA Okinawa center
-Course Evaluation (This is to get feedback from the training participants.)
-Closing Ceremony

—_
o ) sich xwlaige Co<reation Program (Group and Reglon Focus)
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Eligibility and
Procedures

1. Expectations to the Applying Organizations

(1)This training course aims for an organization of a participant to become
capable of strengthening the organization’s ability to implement ICT
strategies by utilizing knowledge and adopting skills which are obtained by a
participant.

2. Nominee Qualifications

Applying organizations are expected to select nominees who meet the following
qualifications.

(1) Essential Qualifications

1) Current Duties: As described In p. 2, Section | “For whom”,

2) Experience in the relevant fisdd: Minimum of 2 years of experience or
equivalent as an IT Architect, System Analyst, or Application Specialist.
Experience of application system development would be desirable.

3) Educational Background: Undergraduate or post graduate degree.

4) Language: Excellent command of spoken and written English equivalent
to TOEFL BT 79 or higher (Note that all the participants will be required
to make presentations and formutate his/her Action Plan in English.
Please attach a photocopy of an officlal certificate for English ability
such as TOEFL, TOEIC, IELTS etc., if available,).

5) Health: Must be in good health to participate in the program. To reduce
the risk of worsening symptoms associated with respiratory tract
infection, please be honest to declare in the Medical History
{QUESTIONNAIRE ON MEDICAL STATUS RESTRICTION of the application
form) if you have been a patient of following illnesses; Hypertension /
Diabetes / Cardiovascular Iliness / Heart failure / Chronic respiratory
itlness.

(2) Recommended Qualifications

/ LA Enowdadge Co-Creatinn Progeam (Group anc Regom Foc ws)
_/:' LCT Core Pessonnel Development (A) IT Architect  Course No, 2023114431001
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Expectations for the Participants
1) Age: Between twenty-five (25) and for-ty (40) years old when the online
program starts.
2) Job position: Officer level or higher

3. Required Documents for Application

(1) Application Form:
The Application Form Is available at the JICA overseas office (or the Embassy
of Japan)
* If you have any difficulties/disabilities which require assistance, please
specify necessary assistances in the QUESTIONNAIRE ON MEDICAL STATUS
RESTRICTION (1-(c)) of the application form. Information will be reviewed and
used for reasonable accommodation,
(2) Photocopy of Passport:
You should submit it with the application form if you possess your passport
which you will carry when entering Japan for this program. If not, you are
requested to submit its photocopy as soon as you obtain it.
*The following information should be included In the photocopy:
Name, Date of Birth, Nationality, Sex, Passport Number and Expiry Date
(3) ANNEX 1 (APPLICANT’S PROFESSIONAL EXPERIENCE IN THE FIELD
OF THE ICT):
Information collected from this form will be used to evaluate the eligibility of
each candidate to the present course. It is therefore imperative to include the
. duly completed form in the application.
(4) ANNEX 2 (COUNTRY REPORT)

*Remarks: The Application Form and ANNEX1.2 must be
There are some cases which applicants are rejected since the application
form is not readable.

4. Procedures for Application and Selection
(1) Submission of the Application Documents
Closing date for applications: Please confirm the local deadline with the
JICA overseas office (or the Embassy of Japan).

_—
,‘ CA Knowhesge Co-Crestion Program (Group and Region Foous)
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(AUl required material must arrive at JICA Center in Japan by July 5,
2024)

(2) Selection
Primary screening is conducted at the JICA overseas office (or the embassy of
Japan) after receiving official documents from your government. JICA Center
will consult with concerned organizations in Japan in the process of final
selection. Applying organizations with the best intentions to utilize the
opportunity will be highly valued.

The Government of Japan will examine applicants who belong to the military
or other military-related organizations and/or who are enlisted in the
military, taking into consideration of their duties, positions in the
organization and other relevant information in a comprehensive manner to
be consistent with the Development Cooperation Charter of Japan.

(3) Notice of Acceptance
The JICA overseas office (or the Embassy of Japan) will notify the results pot_
later than July 19, 2024.

5. Additional Document(s) to Be Submitted by Accepted
Candidates

the training implementer together with instructions by email after notice of
acceptance. Then these documents have to be returned by the date designated
in the email.

6. Conditions for Participation

The participants of KCCP are required
(1) to strictly adhere the course schedule,
(2) not to change the air ticket (and flight class and flight schedule arranged
by JICA) and lodging by the participants themselves,
(3) to understand that leaving Japan during the course period (to return to
home country, etc.) is not allowed (except for programs longer than one
year),

_—
) JCA Knowsedge Corestion Progeam (Group and Region Facus)
} C A7 107 cors Personnel Development (A) IT Architect Course No. 2023114421001
1€



(4) not to bring or invite any family members (except for programs longer
than one year),

(5) to carry out such instructions and abide by such conditions as may be
stipulated by both the nominating Government and the Japanese
Government in respect of the course,

(6) to observe the rules and regulations of the program implementing
partners to provide the program or establishments,

(7) not to engage In political activities, or any form of employment for
profit,

(8) to discontinue the program, should the participants violate the Japanese
laws or JICA's regulations, or the participants commit illegal or immoral
conduct, or get critical illness or serious injury and be considered unable
to continue the course. The participants shall be responsible for paying
any cost for treatment of the said health conditions except for the
medical care stipulated in (3) of “3.Expenses”, “Administrative
Arrangements”,

(9) to return the total amount or a part of the expenditure for the KCCP
depending on the severity of such violation, should the participants
violate the laws and ordinances,

(10) not to drive a car or motorbike, regardless of an international
driving license possessed,

(1) to observe the rules and regulations at the place of the participants’
accommodation, and

(12) to refund allowances or other benefits paid by JICA in the case of a
change In schedule.

—_—
) JICA Knawledge Co-Craation Program (Geoup and Reglon Focus)
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Administrative
Arrangements

1. Organizer (JICA Center in Japan)

(1) Center; JICA Okinawa Center (JICA Okinawa)
(2) Program Officer: Mr. OSHIRO Yosaku (oicttp@ijica.go. o)

2. Implementing Partner

Fujitsu Learning Media Limited

3. Expenses

The following expenses in Japan will be provided by JICA

(1) Allowances for meals, living expenses, outfits, and shipping and stopover,

(2) Expenses for study tours (basically In the form of bus/train/alr tickets).

(3) Medical care for participants who become ill after arriving In Japan (the
costs related to pre-existing illness, pregnancy, or dental treatment are not
included).

(4) Expenses for program implementation, including materials,

(5) For more details, please see “Ill. ALLOWANCES" of the brochure for
participants titled “KENSHU-IN GUIDE BOOK, " which will be given before
departure for Japan.

*Link to JICA HP (English/French/Spanish/Russian):

https:/ /www.jica.go.ip/english/our_work/types of_assistance/lech/accept

< ’ CA Knowledge Co-Croation Progeam (Group and Reglon Facus)
ICT Core Persoanel Development (A) IT Architect  Course No. 2023114430002
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4, Pre-departure Orientation

A pre-departure orientation will be held at respective country’s JICA office {or
the Japanese Embassy), to provide Participants with details on travel to Japan,
conditions of the course, and other matters.

Part I: Knowledge Co-Creation Program and Life in Japan

English ver. https:/ /voww.youtube.com/watch?v«SLurfkugrEw
French ver, https:/ /veww.youtube.com/watch?v=v2yU9LSYcTY
Spanish ver. https:/ /www.youtube com/watchtv=m71-WIQSDji
Russian ver. https://www.youtube.com/watchtv=P7_ujz37AQc
Arabic ver. https://www.youtube.com/watchiv=1iBQgdpXQb4

Part Il: Introduction of JICA Centers in Japan

itCA Okinawa

https: / /www, jica.go.ip/okinawa/english/office/index.html

If the link of these youtube URLs has expired, please access the URL below and
search the nessesary information from the key word.
https://www.youtube.com/ /JICAChannel

5. Reference

PDF: KENSHU-IN GUIDE BOOK
For more detailed terms and conditions

-9 ) JICA Knamdedge Co-Creation Program (Group % Region Foous)
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Annex

Please fill out the Forms attached as ANNEX1 and ANNEX2, and submit them along with the
filled Application Form (or the filled Form AZ A3).

ANNEX 1
APPLICANT'S PROFESSIONAL EXPERIENCE IN ICT FIELD

ANNEX 2
COUNTRY REPORT

| ’ R 3 |
~ Applicants _are required to typewrite the ANNEX1 and

'~ ANNEX2. There are many applicants disqualified from the |
| selection because of the illegibility of these documents.

——

O\’ } JCA Knowheokys Co-Creation Progeam (Giroo 208 Bngan Fotus)
j|CA 1CT Core Pessennel Development (A) IT Architect  Cowne No. 2023114431001



ANNEX 1

APPLICANT’S PROFESSIONAL EXPERIENCE IN ICT FIELD

You are requested to describe your experience in ICT field. Please carefully

read questions fill in the nks with ran recise as poss
Please note that collected information will be used for the evaluation and
selection of your application.
Course Name: ICT Core personnel Development/ IT Architect (A) (202311443J001)
Surname ' Given name
Applicant’s Name:

1. Experience in ICT Field
For how long and what type of ICT work have you been involved in until now
(multiple selections are possible) in a business context? Please select the job
type(s), which is/are closest to your past ICT experiences using the table below.

Job Classification Jab Description Duration
Defining, plannieg and leading the implemeontation of Organtzation’s KT strategy and
Chief Information Officer Year(s)
reform
ICT Diviston Manager Senlor management level. Leading an ICT Division/Section Year(s)
ICT Project Manager Coordinating every aspect of ICT system project fram concept to delivery Yearis)
System Analyst Amwmmmwmmmmm Year(s)
ICT Architect Analyzing business and designing architecture of ICT System Yearis)
Design Designing application programs Year(s)
Application Developer
Coding and test Coding and testing application programs Year(s)
Design Destigning networks Yearis)
Network Specialist Admintstration
Admii maintai net Y
nd nistrating and ning networks ear(s)
Desygn Designing database Year(s)
Admi nd maintal database ¥
and MAINLENENCE fitrating and maintaining earis)
Design Desigring securtty policies and measures Year(s)
Security Specialist
Adminstration Administrating securtly policies and measures Year(s)
System Acmintstrator Admintstration Adminsstrating information processing systems Year(s)
System Operator Operating sformation processing systems Year(s)
structor Conducting Lraining courses i the Tield of XCT Year(s)
Othor {f any) - Yoar(s)

—
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2. Programming Experience
By filling in the table below, please evaluate your knowledge and experiences about
system management process in a business context from 1 to 4
1. No experience at all or never heard of it
2.1 have learnt about it but have not had an opportunity to practice it
3| have experience working in accordance with it
4. | have experience managing it

Self-evaluation (1-4)

1.CIC++/C#

2. Baalc / Visual Basic / Visual Basic NET
3 Java

4. PHP

5. JavaScript

6. HTML

7. WordPress

8. Others ( )

3. Database Experience
By filling in the table below, please evaluate your knowledge and experiences
about different types of database operation system in a business context from
1to4:
1= No experience at all or never heard of it- - oo e
2_ | have learnt about it but have not had an opporwnlty to practtce 1t
3. | can design/develop a database using this system but may need technical support
4_| can use and perform complex tasks using this system all by myself

Self-evaluation (1-4)

1. Oracle

2. PostgreSQL

3. MySQL

4, Microsoft Access

5. Microsoft SQL Server

6. DB2

7. Others ( )

—_—
) JICA Kevrecge Co-Creation Program (Group and Regien Foous)
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4. Operating System Administration and Office Software Experience
1) By filling in the table below, please indicate your knowledge and experiences in
the area of operation system in a business context from 1 to 4:
1. No experience at all or never heard of it
2. | have leamt about it but have not had an opportunity to practice it
3. | can use it but may need technical support
4, | can use and perform complex tasks

e —

Self-evaluation (1-4)

1. Unix

2. Linux

3. Windows Client OS (i.e. 8, 10, 11)

4. Windows Server 0S (1.e. Windows Server 2016, 2019, 2022)

5, Others ( )

2) By filling in the table below, please indicate your knowledge and experiences in the area of

office software in a business context from 1 to 4:
1. No experience at all or never heard of it

2. | have learnt about it but have not had an opportunity to practice it
3. | can use {t but may need technical support
4.1 can use and perform complex tasks

e —

Self-evaluation (1-4)

1. Microsoft Word

2. Microsoft Excel

3. Microsoft Power Point

4, Others ( )

-_—
JICA Knowisdge CaCreaton Program (Growp #nd Regon Foows)
l CA 1CT Cora Personnel Development (A) IT Architect  Course No, 2023114433001
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5. Configuration of the Information Processing System in your organization
Please describe information you have, if any, on the information processing
system including hardware and software (packages and application programs) in

your organization.
Number of
baloarar Remarks
Windows File
share 0s { )
DHCP 0s { )
Windows Domain Qs { )
DNS 0s { )
0s { )
- Software ( )
05 ( )
b o Software ( )
Proy 0s ( )
Software ( )
NFS/NIS 0s { )
0s (
Application Software { ,
Database oS ¢ )
ROBMS ( )
0s ( )
Client Software ( )
Others ( )
Product Name ( )
Sk Product Name ( )
== Product Name | )
% Product Name ( )
Telephone / DSL / Fibre Optic /CATV
Internet =

_—
) JCA Knowledge Co-Crastion Program (Group and Regicn Focus)
j CA’  1Cr Core Personnel Development (A) IT Architact Course No. 2023114433001



Your organization's structure
1) Referring to the example, please attach the organization chart by highlighting your
department /division/section and showing the number of staff working in eachunit.

Ministry of _
500 s1ant
Committoo of .
[ I 1
Depasrtmont of — Department of .. Dapartmentof
200 staff 200 staft 100 staff
T
I 1 |
o - b=
oon of Dwiton o I
100 stal 100 staff
1
[ 1 1
A
secton section B My Section AN
25 stalt S0 statt 25 s1slt

Other group
10 stalt

2) Please complement the organization chart by filling in the table below.

Explanation

Name of ministry or the
highest level organization
to which your organization
belongs.

Organization Name

Total number of
personnel

between the above and yours,

If there are anyorganizations | 4

of

| hierarchy.

please indicate by the order 2'___
of 3.

| hierarchy. R
Name of your organization -

—I-l—.l}-\ere m . -1_. ==
organizations under yours, }
please indicate by the order 3.

20/2




7. Work assignment upon the completion of the training course
Upon the completion of the training course, is your current work assignment
envisaged to be changed or modified?
CYes [INo

If your answer is yes, please describe tasks that would be
newly/supplementary added to your work assignment. In case you are
supposed to be assigned to a completely different new position, please also
indicate the name and major tasks.

New tasks to be added in addition to your current work assignment

New job title (if it is applicable)

8. Course subjects of your organization’s interest
Referring to the training subjects described in Page 11-15, what would be the
most important subject(s) in tackling the business issue(s) that faces your
organization? By filling in the table below, you are also requested to specify
the reason why that subject can resolve the issue.

Motif of your choice (why this subject can
Priarity Course subject contribute to resolve your organization’s
. business issue?) .
ist:
2nd:
3rd:
4th:
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9. Action Plan
This training program falls into one of JICA's training categories “SOLUTION CREATION
TRAINING". Such program aims to facilitate solving problems in organizations
by enabling the participants to acquire necessary knowledge and skills, which
can address innovative solutions.

The creation of Action Plan therefore constitutes a core of this training course
especially because it defies the roadmap to solve organization's business
issues.

In this context, please describe business problems that your organization is
interested in addressing within the framework of this training course. Some
of those can be the scope of your future Action Plan.

Business problems

Reason nization is

that should Yy YT g Proposed solutions
interested in solving the

be addressed
prablem

| certify that the above statements made by me in this form are true to the
best of my knowledge.

Date : RIEMMERIS S oo R

e AR A AR TR AL SRRy
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ANNEX 2

COUNTRY REPORT
Please describe in detail as much as possible. This report aims to better understand the
level of your country’s and government’s approach to ICT deployment including e-

Government.

Course Name: ICT Core | devel / IT Architect 11

Surname Given name

Applicant’s Name:

1. National e-Government Policy
(For improving citizen service delivery or integrating ICT solutions in government work, etc.)

(1) Name of the policy

(2) Leading organization in the policy implementation within govermnment ministries and institutions

(3) Background and the outline of the policy
{current status, current issues, solutions, scope, implementation plans and stakeholders, etc.)
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2. National ICT Policy/Vision
(universal access to ICT, private sector development, E-learning or E-agriculture, etc.)

(1) Name of ICT policy/vision

(2) Leading organization in promoting ICT policy/vision within government ministries and institutions

(3) Background
Overview of ICT usoge In your country

Total yearly sales of ICT industry (USS): (including foreign companies)
Percentage of the domestic ICT industry's yearly sales (USS)

Benchmark data on ICT usage used for ICT policy/vision

(@) Outline of the policy
(overarching objectives, target; scope, stakeholders and implementation plans, etc.)
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For Your Reference

JICA and Capacity Development

Technical cooperation is people-to-people cooperation that supports partner countries in
enhancing their comprehensive capacities to address development challenges by their own
efforts. Instead of applying Japanese technology per se to partner countries, JICA’s technical
cooperation provides solutions that best fit their needs by working with people living there.
In the process, consideration is given to factors such as their regional characteristics,
historical background, and languages. JICA does not limit its technical cooperation to human
resources development; it offers multi-tiered assistance that also involves organizational
strengthening, policy formulation, and institution building.

Implementation methods of JICA's technical cooperation can be divided into two approaches.
One is overseas cooperation by dispatching experts and volunteers in vanous development
$Ctors to partner countries; the other is domestic cooperation by inviting participants from
developing countries to Japan. The latter method is the Knowledge Co-Creation Program,
formerly called Training Program, and it is one of the core programs carried out in Japan. By
inviting officlals from partner countries and with cooperation from domestic partners, the
Knowledge Co-Creation Program provides technical knowledge and practical solutions for
development issues in participating countries.

The Knowledge Co-Creation Program (Group & Region Focus) has long occupied an important
place in JICA operations. About 400 pre-organized course cover a wide range of professional
fields, ranging from education, health, infrastructure, energy, trade and finance, to
agriculture, rural development, gender mainstreaming, and environmental protection. A
variety of programs is being customized by the different target organizations to address the
specific needs, such as policy-making organizations, service provision organizations, as well
as research and academic institutions. Some programs are organized to target a certain group
of countries with similar developmental challenges.

Japanese Development Experience

Japan, as the first non-Western nation to become a developed country, built itself into a
country that is free, peaceful, prosperous and democratic while preserving its tradition. Japan
will serve as one of the best examples for our partner countries to follow in their own

development,

From engineering technology to production management methods, most of the know-how that
has enabled Japan to become what it is today has emanated from, of course, has been
accompanied by countless fallures and errors behind the success storfes.

Through Japan's progressive adaptation and application of systems, methods and
technologies from the West in a way that is suited to its own circumstances, Japan has
developed a storehouse of knowledge not found elsewhere from unique systems of
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organization, administration and personnel management to such social systems as the
livelihood improvement approach and governmental organization. Itis not easy to apply such
experiences to other countries where the circumstances differ, but the experiences can
provide ideas and clues useful when devising measures to solve problems.

JICA, therefore, would like to invite as many leaders of partner countries as possible to come
and visit us, to mingle with the Japanese people, and witness the advantages as well as the
disadvantages of Japanese systems, so that integration of their findings might help them
reach their developmental objectives.
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